The Danaerous Five

Steering Clear of Hoadside
Recovery Mistakes

By Dwririd Lewis,

Emergency Responder Safety Institute
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atlv in theevening of July 21, 2020,
Tyler Laudenslager, a 29-vear-old
tow operator w ith H&S5 Tu':'-'ll'lg
in Halifax, PA, responded to a
call for assistance from another tow
operator. This routine call changed the
course of Tyler's and his family's lives
in a way that couldn’t be anticipated.
While working along the shoulder of
I-76 in Bethel Township, PA, Tyvler was
striick and killed by a delver who was
ignoring his surroundings. The driver
was also tound to have been driving
while under the influence of drugs at
the time of the crash
Devastatingly, Tvler left behind his
wite, newborn daughter, mom, sister,
and many beloved friends. Sadly, this
reality 1s not something unique to the
aundenslager tamily
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2019 - 2022 Struck-by-Vehicle Fatalities

The fatality statisfees for bow opserabors ane brame, and
demand sercas alenbion

According to  ERSI  (Emergency
Responder Safetv  Institute) 95 tow
operators were struck and killed from
2019 to 2003—an average of 19 per vear.
Investigators often narrow down the
caiise of these incldents to Ave key factors:

1. OMITTING TIM TRAINING

As our nation’s roadwavs are busler
and more congested than ever betore,
roadway incidents are just a part of
averyday lte. These inddents include
vehicle crashes, disabled vehicles, debris
in the roadway, oF anv other actis ity that
u:'.:‘.n.-'.‘ll‘."-.'- the mormal fow of traffic [J'II:':l'
pose a risk to the safety of both responders
and I:|:|.u Tav |:|u'|g_ i.'l':.l'."||r.'.

All  incident mesponders, including
law enforcement, fire departments,
Emergency Medical Services {EMS) units,
and towing and recovery operators must
practice safe operating procedures. The
core principles of Trafic Incident w



TIM training is an assanfial aspact of tow
operaior sabsty.

Management must be studied
and practiced by every responder
groUp.

Trathic Incident Management
[TIM) consists of a planned and
coordinated  process to  detect,
respond  te, and clear traffic
incidents so that teathc flow s
restored as safely and as quickly
as possible. The poals of the TIM
program include improving the
safety of responders and road
vsers. It 18 recomnmended that all
roadway  responders complete
a hatonally recognlzed TIM
training course. Some states even
raquire TIM training tor specitic
responders, including tow  and
[ecoOvery operators

A TIM training course consists
of modules covering recommendad
practices for sceme assessment, safe
vehicle positioning, on scene safety,
traffic flow management, special
considerations, and clearance and
termination. The most effective
training is conducted with a
mixed responder group consisting
of law enforcemeant, hArea/ERS,
towing & recovery, and service
pateol  personmel  all  training
together,  Integrated  training
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allows each responder to gain a
better understanding of the other
response  groups’ actlons, needs,
and concerns when operating at an
incident scene,

Each state has assigned a
TIM coordinator that cam bring
training to vour local area. When
possible, the training should
include both classroom  sessions
and outdoor practical activities.
Where classroom fraining is not
possible, online training is available
through the Federal Highwayv
Administration (FHWA] or through
the Responder Safety Learning
Metwork  (accessible  through
learning.respondersafety.com)

2. FAILURE TO ESTABLISH
EARLY WARNING AND
TRAFFIC CONTROL

Upon arrival at an  incident
soene, the responding unlk must:

a) Positiom their vehicla{s} in a
mianmner that protects the responders
that are performing thelr duties.

b) Protect road users traveling
through the incident scene.

2] Minimize disssption to the
flow of traffic

d} Use appropriate temyporary
traffic control devices (e.g., cones,
flares, lights, signs) to establish a
Traffic Incldent Management Area
{TIMA)

el Emplov appropriate emporary
traffic control devices to divert
traffic away trom the incdent scene

When multiple units are
deploved to an incident scene (e.g
fire department, EMS, and tow
trucks), the largest vehicle should
be positioned as a blocking vehicle
to protect the others working at
the incident scene, Solo responders
should establish a TIMA before
beginning tow operatlons. ¥When
traffic conditions invelve too
much risk, contact the dispatcher
and request a law entorcement or
service patrel unit assist with

The Cumbearland Valley Woluin-
teer Firefighters Association
(CWWRA) was Tormed in 18901
by fire companies acress a
four-alate negicn to addreas
challenges related 10 oper-
ations and training. Today,
CVWFA mambers Span acrss
the LS., and contimess to
focws on respondear salety. in
19498, tha CVWWEL organized
the Emnergency FBesponder
Safaty Institute [ERS) 10
addrass the challanges of
aperating incidents along

the nation's madways. The
ERSI hes devedoped many
technizal reporis addressing
roadway salety, and hosts the
Rasponder Sataty Learning
Matwork (RSLM) with a large
collaction of onling leanming
mndules io enhance safaty for
firal reaponders when working
roadway incidants

The ASLM can ba accaesaad
onling at laarning, respondes-
safaby.com. Cnca ragistarad,
You may complaie free training
through any of 48 lsaming
ripdules. The following ara
samplas of training modulas
of particular interast 1o Towing
and Racovary oparators;

+ The First 13 Minutes at
Foedway Dperalions
+ Advanced Warming

+ Fire Sarvica Gollaboration
with Towing and Becovery

Operations
 Mave 1T of Workl i

= Bag and Be Sean: Emar-
pency Lighting Awarensass

= Trafic Incident Managemeant
on Rural Roads

= Trafic Incident Manage-
mant; Modal Practicas and
Procedures
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Advance Transition Area
Warning

Area

Activity Area

Termination Area

Wi sultiple units are deployed 1o an incldent seene (g fire department, EMES, ard Tow
trucks), the langest vehicle should be positioned as a blocking vehicle o profect the sthers

warking a1 the incident scana,
soene safety.

Effective traftic control
equipment should be carrled on the
tow vehicles so that it can be quickly
deployed when arriving at an
incldent scene. Jolnt planning and
training with fire, law enforcement,
and service patrol units will help
establish partnerships to support
each other at an incident scene.

3. POOR VISIBILITY

When working a roadway
incident, alwavs provide sufficlent
warning to oncoming vehicles that
la clearlv seen bv approaching
traffic. Visibility meams having
vour vehicle clearly marked as
a response vehicle, emergency
lighting activated, and all roadside
workers wearing appropriate high-
visibility apparel.

A study conducted by the ERSI
demonstrated that flashing lights
alone do not provide enough
warning to approaching vehicles.
Absent of any marking of warnings,
you appear as just another
vehicle on the roadwav and the
approaching traffic may not even
be aware that vou are stopped.

The Manual for Uniform
Traftic Control Devices (MUTCD)
requires  that, “all workers,
including emergency eesponders,
within the right-of-way of a
roadwav who are exposed elther
to  traftic (vehicles using the
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|
Mlae sure moborists can ses you clearly.

roadway for purposes of travel) or
to work vehicles and construction
equipment shall wear high-
visibility safety apparel (HVSAL"

H5WVA consists of a comblnation
of fluorescent and retroreflective
material to increase the visibility
of workers along the roadway.
Retroreflective  material  helps
identify  the wearer during
nighttime activity, and fluorescent
materials helps identity the wearer
during davtime actvity. It is
essential that the apparel is both
retroreflective and fluorescent.

It is also important to properly
maintain apparel and replace it
when it has become worn and
dirty, When the apparel becomes
deeply aoiled, it loses its visibiliey
featiites, and can no longer be seen
by approaching trattic. The more
visible the responder, the better the
chance that the traveling motorist
will slow down, move over, amd
avoid entering the work area.

4. TOO LITTLE OR TOQO
MUCH LIGHTING

As  noted above, wvehicle
matkings  and  lighting  are
important for warning motorists
that vour vehicle is working a traffic
incident. Warning lights on vehicles
are often governed by state laws
that mandate thelr wse for certain
incident tvpes, and also specity
allowable colors  for  different
tvpes of response vehicles. As the
standards and the technelogies
have evolved, response vehicles
have beem equipped with more
lighting. The question to ask is
“How miich 1= oo much?”

The introduction of LEDs
providez both new opportunities
and challenges for tow wvehicle
lighting. LEDs emit higher levels
of lighting while using much less
power and drain on batteries. These
lights mav be very effective during
both dayvtime and response mode.
However, when a tow wvehicle is
parked alongside or ot a roadway at
night, the lights may be blinding to
approaching motorists, and distract
them from safely negotiating past
the incident scene,

A technical report, developed by
the ERSI, determined that excessive
lighting often contributes to
secondary crashes and is a leading
cause of struck-byv incidents and
responder infjury or death. For safe
opetatlon on eoadway  incidents,
operators should use only enough
lights to provide adequate warning
to approaching traffic,

Forward-facing lights should »

Too much lighting can distract drivers and
reesdlt in secondary crashas,
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be kept to a minimum so as not to
confuse vehicles coming from the
opposite direction of the incldent

L.C.E.S.

. LOOKOUT
. COMMUNICATIONS
. ESCAPE
. SAFETY
’

-'\-\.\_ _,.-.

Thits acromym semms a5 an effactive remindar
for tha safaty of fow oparaiors

Work lights should be sufficlent to
light up the working area, but not
directed towards oncoming trathic,
if possible. Reduce the intensity of
lighting so that it does not blind
approaching traffic. Flashing lghts
should be of an alternating pattern,
and strobe lights should not be
used for on-scene operations.

5. LACK OF AWARENESS
ON SCENE

When operating at an incident
scene, tow operators must always
maintain situationmal awareness
Continuallv ask vourself, “What
is the approaching traffic doing?
Are both my vehicle and personnel
at risk? Are adequate advanced
warning and temporary  trafic
control devices in place?™ Failure to
malntaln awareness on scene makes
the operator a target for distracted
ot confused drivers.

When possible, consider wsing
a load-and-go or quick-clearance
operation to rapldly move the
vehicle to a safe area, and then
secure the load to the tow vehicle,
This approach gets vou out of the
danger zone, where there is an
increased risk of getting struck and
injured or killed. If vour wrecker
has dual controls, use the non-
trafic side controls to keep vou
away from oncoming vehicles

Practice the acromym LCES:
Lookout, Communications, E:'.-.'a‘-_re-.
and Satety,

Whenever possible, hawve a
second responder serve as  a
Lookout for advanced waming of
oncoming traffic, and quickly alert
vou to potential hazards

Usze Communications to alert
police and fire units of the need for
lane closures and temporary tratfic-
control measures, =

Let us do the heavy lifting for you.

All from one platform you can:

L real-time owner, registrant, and lien holder information

Run vehicle history reports with lien and theft data

Identify and report junk and salvage vehicles

Create, track, and mail certified letters

...right from your desk!
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% AutoDataDirect

info.add123.com/towing




Plan two Escape patha that
allow vou to gquickly move away
from approaching tratfic should
they enter vour work zone.

Practice  Safety,  including

Towirng
Managoment
Softwars

Auction
Software

Lien Processing

identifving a safe area where a
casualty vehicle can be moved to
after a load-and-go operatlon for
sactiring the vehicle for transport.
Each day, towing and recovery
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operators, like all other roadway
incident responders, are at risk
when working along the nation’s
roadways. It 1s  critlcal that
they employ best practioes and
operational  procedures—making
themselves visible, and working
quickly to minimize both their
own exposure as well as trafhc
distuption. By doing so, there is
a better chance that evervone will
return home sately,

™
Fingd us an
Facebook
Read mom n
BN FEEWE Bl
oW AN com

Borvim Blossrm = 410 M5-7T33
[ Rt SN S ST ey

Juohin Klcin Ji = 418-365-T724
Beabam b by mra Bl g b oo,

RO, .DS

015 Pele 567 madel, Cusminien 365 HP
Librsn 4209 iramambsin., { enlory JE° LG Indesirisd Larrier,
Vskage Mk under LM, sisal Bosr

iy =
M US4 W hilie B 'E %1%
Uik 65% W (Ceprsbers 151 - WHTEP, & e Aato. Al Brakes, by Kb, T

LI &

Feslesburid i psdamary Wl | bavpoa 810 gl 400 s 1 arreer, velo e, Tl Fease

= nrwrratrar].

We have a variety of Carriers on order — International, Ford, Ram, Hino, & Freightiiners.

Please call the dealership to get price and availability.
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